
Overland MTB Club Mtg. notes:   11/22/2010 
 
In attendance:   Kory Swanson, Ron Chambers, Bill Heisterman, Todd Thibodeau, Matt 

Wells, Bridget Arguello, Pete Skram 
 
Board Meetings: The board will set aside a modest amount of $$ for board meeting food. 

It was agreed up that we would allocate $40.00 per board meeting for 
food.  

 
Endurance Race: John Hughes is working on putting together an Endurance race. We’re in 

the fundamental stage of planning for an Endurance race. He’s put in 
some time working on a course. Before we move forward, we have to 
make sure we have the green light from land agencies. We’ll continue to 
talk about this. Bill will work with John on the race. (There was much 
discussion about the course, things we need to think about, etc.) 

 
Business/Club 
Affiliations: This discussion has resurfaced. We need to define our different levels of 

membership/sponsorship for local businesses. It seems to make sense 
that we would have a simple business membership ($100.00) and then 
have sponsorship levels. We need to examine this issue and come up 
with a plan. Ron will send out what he came up with. We really need to 
look at “What we can offer a sponsor”. The other question is how do bike 
clubs become and affiliate and what does that mean? 

 
Grants: We’ve sent a letter of support and an agreement that we’d offer 5k to 

Larimer County towards their Shoreline/Sawmill. We also offered 5k to 
Hewlett and a letter of support to USFS. Safe Kids submitted a grant 
request for 3k for helmets. It comes out to be about $8.50 for helmets. 
Helmets will be distributed at local clinics and ER’s. The board 
unanimously voted to approve the helmet grant.  

 
Budget: We’ll look at about 50k for a budget for next year. If we increase our 

commitments (adding a race to our agenda and adding our outreach days 
back in) How much do we need to grow the club if we are going to meet 
our goals? 

 
Meeting Place: Where will we meet next year? Kory will check with Road 34. Ron will 

check with Avo’s.  
 
Forum for Riding: How do we communicate with people when rides are happening? Do we 

want a forum? Do we want to use Facebook? Do we want to look at YGR? 
We’ll play with Facebook and see how it works. Let’s post rides on 
Facebook and see how it goes. 



Website: Do we need to have a new web host? Ron and Pete will look into a new 
web hosting service. 

 
Board login: www.overlandmtb.org/board  pwd: mountainbiker 
 
Prep for next mtg: Budget focus. Come with ways to spend money.  
 
December 6th:  Todd’s House – 701 W. 30th street, Cheyenne, Wyo. 
 
Meeting dates:  12/6 – Todd’s house, 12/13 (tentative meet w/R. Schutz), 1/10, 1/24, 2/7, 

2/21, 3/21, 4/11, 5/9, 6/13, 7/11, 8/08, 9/12, 10/10 

http://www.overlandmtb.org/board

