
 

 

Overland Mountain Bike Club  -  Trails Committee 

Minutes from March 17, 2014 Meeting 

 

In attendance: Todd Thibodeau, Doug Baker, Mick Syzek, Monty 
Seitz, Jerry Rank, Kathy Rank, Corey Rhodes, Jeff Morton, Jen 
Klink, Marty Malenshek 

 

Board Member Guest:  Pete Skram        Guest:  Greg Mazu   

 

1.  Introductions/Approve Meeting Minutes 

      Monty made the motion to approve the February minutes, 
Corey seconded, and all approved the February meeting minutes.   

 

2.   Update on OMBC Board  

      Pete indicated that the last board meeting's agenda was to 
get ready for the OMBC March 6th kick-off meeting.  He indicated 
that the board is now looking for a new place to meet, since we 
now need a larger space to accommodate all of our members.   

 

     We would like to have representatives from the City and 
County Land agencies at the April 3rd OMBC monthly meeting so 
Monty, and Corey and Doug will check with their land managers 
to see if they would be available.   



 

3.  Update on Communications Committee (Jerry Rank)  

     Jerry has made contact with the representative at the 
Coloradoan, Stephen Meyers.  This representative is willing to 
work with us for listing our activities and other items of interest 
that we would like to share with the public.  The following 
types of information could be provided to the Coloradoan for 
information from the Trails Committee;  all of our 2014 trail 
days; the work that will be done on the Sawmill trail day is a 
change from things that have been done in the past, so an 
article on this would be good.  Doug and Corey will check with 
the County to determine if they would be interested in doing 
this type of article, and will let everyone know.  And Monty will 
check with the City to see if there would be interest in doing 
an article about the Maxwell trail.  Todd will take the lead on 
doing an article on Glendo State Park.   

 

4.  Gordon Smith Replacement (Monty)  

     Monty indicated that he talked with 2 individuals at the 
OMBC kick-off meeting who indicated they might be 
interested in the position.  Monty will check with them and let 
the group know the outcome.   

 

    Monty indicated that Gordon would like to continue to be 
involved with the mountain bike skills park development.   

 



5.   Review Trail Budget   

     Todd indicated that the trail's committee budget has been 
approved. 

 

     Todd asked that everyone fill out the "Reimbursement 
Request" form that is on the OMBC web site for all expenses, 
and an itemized dated receipt needs to be included with the 
reimbursement request.  Everyone needs to submit these 
requests to Todd so he can track our expenses.      

 

6.  Review Trail Committee Survey  

     Todd reviewed the comments he received from the trail 
member's committee survey - he asked the committee 
members to complete the survey in January 2014, and has 
now compiled everyone's comments/suggestions. Todd 
indicated that one item he focused on was how to have more 
volunteers on trail days. Further discussion of these 
comments can be done at another meeting.     

 

7.  Discuss Trail Volunteer Training (Mick/Tim/Todd) 

     Mick indicated that the 3 met via conference call, and 
determined what they were going to do for this season's 
training.    

 



     Friday, April 18th from 6:00 to 9:00 pm will be the first date 
for Soft Skills - Crew Leader Training.   

 

     Advanced Skill Set training on Friday, April 25th, which will 
prepare everyone for the April 26th trail day at Sawmill.   

 

     Wednesday, April 30th, Basic Skill Level training for 
preparation for the City trail day on May 3rd at Pineridge and 
Maxwell.       

 

     There will be a sign-up for these training events with a cap 
of the number of individuals (15 to 20) that will be allowed to 
attend.     

 

      Each individual who participates will receive certificate of 
completion.   

 

      Drinks and some food will be provided at the training 
sessions.   

 

      Does OMBC have insurance (probably Volunteer Insurance) 
to cover these types of events?  Pete will check to make sure we 
have this type of insurance.  Greg informed us that as of February 
28. 2014 IMBA no longer has insurance coverage in Colorado.   
Colorado Non-Profits insurance group did provide this type of 
coverage in the past for OMBC.     



 

8 .  Start Preparing Volunteer Trail Days for 2014   

     County trail day on April 26th.  Corey will make sure the 
trailer is at the site.  

 

     We will discuss with the patrol if there will be an OMBC 
out-reach at each of the 2014 trail days for the OMBC patrol.  

 

      As far as providing food, Doug will determine whether 
there will be a BBQ or food is ordered from a local 
establishment, based upon the number of volunteers we have 
and whether we have purchased a new BBQ in time for the 
trail day.   

 

     Jeff will make sure that either he or someone else will be 
at the trail day to take pictures.   

 

     City trail day, Monty will determine what to do for food on 
the same bases as Doug indicated, and he will check with a 
few individuals regarding how the trailer will get to the trail 
location.   

 

     Pete needs the information for the OMBC web site for 
these trail days, so Doug, Monty and Todd will provide 
information to him.     



       

9.  County System Wide Master Plan Committee  

     Discussion deferred until next meeting.   

 

   
 

10. Other Topics (tools;  trailer;  grill) 

 

      Grill:  nothing has been purchased yet, but Jeff and Jen will let 
Todd know within the next couple of weeks if they do find 
something that they want to purchase.  Per Pete, Todd has the 
authority to approve the purchase of a grill up to $350.00, but this 
budgeted amount will be expensed under the OMBC's general 
budget for 2014  - NOT the trails committee's 2014 budget.   

 

      Trailer:  it is ready for the April 26th trail date.  Todd indicated 
that we do have insurance for the trailer for 2014, and it was 
cleaned-out by Jeff, Jen, Mick and Tim.  All of the tools are ready.  
We want to be able to have equipment for 50 volunteers.  Mick 
will work with Tim Gaines to establish a listing of tools that are 
needed and he will get back to us.  We need to make sure the 
license have been paid for this year, and the sticker is on the 
plates prior to our first 2014 trail day.  

 

     Trail Volunteers:  We need to determine the best way to 
engage the number of individuals (approximately 30 - 40) who 
indicated they are interested in working a trail day in 2014.  We 



could assign them a mentor from the trails committee;  we could 
send them a personal invite to the trails training that will be done 
this year;  we could send a specific email to each of them listing 
trails events and encourage them to attend the events.  

 

     It was decided that Todd will assign these members who are 
very interested in trail days to a mentor from the current trail 
members.  We could also have a get together with all of these 
individuals.  Marty will organize this function or functions by 
obtaining the location and sending an invite to these specific 
individuals and the OMBC members too.  Todd will check to see if 
he can talk at the April OMBC monthly meeting regarding trail 
days.   

 

    Jeff provided a review of what the Roosevelt National Forest 
will be providing for training for this year.  There will be class room 
training with work on Young's Gulch, but the work on Young's will 
be done in 2015.  Todd will check with Kevin Cannon at the 
Roosevelt to determine the particulars for their training program 
and report back to us.   
 

 

11.  Next Meeting Date:  Monday, April 21st  at 6:30  

        

       Here are the meeting date for the rest of 2014:  5-19; 6-16; 7-
21; 8-18; 9-15; 10-20; and 11-17.   



       Year End Meeting/Party with Land Managers: Friday, 
December 5th. 

 

End of Meeting. 

 

 

 

 

 

 

 

 

      

 


